
 BCARC Board Meeting AGENDA
March 3, 2025 @ 1100
Scotchman’s Coffee
Board Members:  

Daryl Baird, John Kludt, Vern Walters, Ken Conradi,
Club Members Present:           Dave KE4EW
1) Administrative 
· Feb Meeting minutes   APPROVED
. 
· Finances – discussion on monthly reporting, monthly posting on web, others
Review monthly report – done, no issues
Dues plea status – results?   6 renewals, hard cutoff on 3/31, current member ONLY if dues paid, membership can be renewed any time w/ application and dues paid
Budget
- Do we want to develop a more formal 2025 budget?



YES, Vern will do draft for review @ Apr BoD meeting

Funding for NIRG and Hoodoo repeater – monthly amount? fund source?
BoD agreed to contribute $25/mo ($300/yr) to NIRG, for 2025, BCARC will contribute an additional $300 which is admin portion left over from ARDC grant

· Succession planning and coverage

BoD Officers

Webmaster – need to identify backup for Gary, Daryl will look for and speak w/ potential candidates, Ken has passwords and login info.   STATUS? No change
Others?

2)  2025 Field day status
· Planning team  Team of 3, Daryl, John, Dave G
· Other discussion
Location – Edgemere Grange, BoD agreed to $120 Grange fee, Dave G is coordinating 




By April 1, will have tech layout Site Map





Radio Locations





Antenna Locations




John K is GOTA Guy – are we doing satellite?



Needs





Setup/takedown chief





5 additional people for ??





Who is providing gear (radios, what else?)
3) Future club activities
· Activities survey for members – status, plan?
· Results of after-meeting survey results – 7 responses, mixed results
· Establish small group to look at BCARC getting serious about CW?

Current plan per John’s email

· March - HT's

· April -  POTA 'How to be an activator" - needs presenter

· May - RF EXposure Calculations ( Doug) (15 minutes) & US Amatuer RAdio Callisigns HX and current status (needs presenter ) (30 minutes)

· June - Field Day (Daryl and others )

· July - Round Table I (multiple topics - need table topic ideas and moderators, one per table)

· August - DXpeditions (What and why + one or more videos) JK plus W3WL via Zoom

· September - Battery/Solar - Overview, Pro's and Con's  (needs presenter)

· October -  Round Table II (multiple topics - need table ideas and moderators, one per table) 

· November - Coaxial cable - what is it, why do we use it, and how to use it?  Any alternatives?

· December - Holiday Event (no formal program)

4) Admin/new topics

· Groups.io subgroups -  pro’s/cons,  what subgroups?  eg. POTA activations, balloon launches, 
Notes: John created subgroup for BoD; currently Gary, John and Colleen are all administrators
Created group for CW, available only to subgroup members. Become member by request.  Will create additional groups as needed.  Encourage people to use groups and existing threads based on topic rather than responding to main group.
· Large format TV and stand purchase – options? Next steps
Vern provided info on preferred setup w/ cart, discussed replacing TV in main meeting room as an option.  Daryl will check w/ VFW on feasibility of that option. Fallback is to go w/ TV & cart but need to make sure it fits in storage room.
· Club gmail – Daryl noted it is in need of some cleanup and management, he is going to review and do some purging. There is an issue with unknown # of former officers and others having access to club gmail.  Should we just change the password for now?
5)  Make summary sheet that notes admin tasks and costs


State registration


Federal Taxes


ARRL Insurance


Groups.io


Zoom

Secretary volunteered to do a draft of this.   Started, will share w/ BoD for review
6) Items to be addressed/announced at next Club Meeting on 2/12
7) Other items for discussion and future topics
Dave produced list of local Nets. Will provide to Gary to put on website, Ken will send to him. Need to fix “On Air” link.
Meeting adjourned:    1228

