
 BCARC Board Meeting AGENDA
April 10, 2024 @ 1700
Sandpoint VFW Hall
Board Members:  

John Ailport, Ken Conradi, Jim Morford  - present







          Pat Cox – not present
Club Members Present:
none
1) Review March minutes.   APPROVED
2) Administrative 
· Current bank balances   - See treasurer spreadsheet – needs updated per John
· 2024 membership renewals – Status?   New members trickling in, numbers in Coax
· Timely posting of membership information on Google Drive in MS Excel Format; only one file required.  Do we want to give access to this file to others or just deal with it on a case-by-case request basis?  Gary will post updated spreadsheet when changes are made. Other requests will be through Gary on a case by case basis
· New member process and Welcome Package? How does this “process” work now?
Gary sends out letter to new members, needs to be more consistent in this.
· Groups.io Administration:  Gary has taken this function over.  He will be purging non-members after 4/10  DONE
· Help wanted AD in Coax, has anyone (John) been contacted that is interested?  Scott Youngren has volunteered to help with the Zoom meeting setup and admin.  Any others?
We may need to get more active and personally recruit members, esp for the backup Treasurer role.

· Periodically send out Help Wanted announcement via groups.io ?   APPROVED
3) 2024 Field Day Coordination  - Jim
· Ongoing Zoom meetings – Now 1st and 3rd wed of month @ 1900. Johnny will send out Zoom invites.
· Who is going to cover cost of meals? We are hosting more meals this yr than last potentially including the Rangers.

· Site visit?  
36245 Hwy 41    Jim coordinating attendees and date w/ Mark E. 
Oldtown, ID


Plan to visit site again on June 10 to set up and test antennas, leave “infrastructure”

· Purchasing Club license for N3FJP -  BoD approved the purchase of an N3FJP license for field day and other club uses.  BCARES also has a license we can use for Field Day, do we want to purchase one for the club. Not necessary for BCARC to buy a license, we can use BCARES license
· Purchase 2 Laptops for Field Day. What other uses do we have for these? BoD approved the purchase of 2 laptops for field day and other club uses. The cost should not exceed ~$500. Scott is going to spec out the machines and look at vendors. Question on who would physically keep the laptops and keep them patched and current.  TBD, Scott is still working on this
· Purchase Coax Purchase of Coax for club uses?  Do we want to do this, how much and what type?  John A has club coax, he will test and make sure we have enough
· Other items? 
· Safety Officers – Doug, Paul, Dave G and Pat as “Site Responsibilities Officer” who will ensure FD site is free of hazards and safety precautions are taken. (See 2024 FD Rules item 7.3.18)
· Sign up – use same process as we used on Idaho QSO Party – online spreadsheet
· FT8 Training – Jim will send out announcement via groups.io for June 15 @ 10am   
· Letters to elected official(s) – John A will send to Asia W, and coordinate with Mark E on other letters to be sent out.

4) Review of 2024 Calendar – is it current on website: Re: breakfasts, events, etc?
· Breakfasts typically on 4th Sat of month, on 3rd if there is a conflict
· John will send Brek dates to Gary for website   Done?
· John will review all BCARC and ARES events for board to review/approve    Done?
· BoD agreed to drop the booth at the Fair but do Prep Expo in conjunction w/ ARES
· Question came up on what events we want to have on our website calendar.  Gary suggested we drop the KARS net and any other non Bonner County ARES or BCARC info or Nets. Status?
5)  Review of current club events to decide if we want to continue or scale back.  Note: The discussion should include K7SYS as the Activities Coordinator.
· See #4 above
· Spring transmitter hunt, possibly April?  Decision? BoD agreed late April would be a good time, suggestion was made to do it after Club breakfast on the 27th.  Need to verify w/ Johnny that this is workable. Changed tentative date to later in the summer, possibly Aug. TBD
6) New Business or topics for future discussion
· Bylaw workgroup/review  Ken will organize this with a couple other members. Results will be presented to the BoD for review.  Approved changes will be voted on at a special club meeting or the 2025 Annual Meeting.   No progress.
· Other income -  Eric Anderson is willing to donate one of his devices for auction. Board didn’t 



discuss any further.  Do we want to pursue this? Didn’t discuss, drop this item?
· Badges – Ken will research cost and options. No progress. Potential providers: HamCrazy online, Turner promotions in Sagle. The local company that did our current badges has not been responsive or is no longer in business. Order placed for 26 badges with Turner Productions.  They are currently in Sagle but moving to Sandpoint.  Badges should be done by next meeting on May 8.   Badges done and picked up, ready to distribute.
Urgent items to be addressed at tonight’s general membership meeting at 1800?  
· Help Wanted – especially Treaasurer
· Groups.io change in admin
· Jim – FT8 training
Meeting adjourned @ 1800

