
 BCARC Board Meeting AGENDA
September 11, 2024 @ 1700
Sandpoint VFW Hall
Board Members:  

John Ailport, Pat Cox, Ken Conradi, Jim Morford
Club Members Present:
1) August minutes.   There was not a quorum for this meeting with only John and Ken in attendance.  There was no formal meeting and no official discussions, therefore no minutes.
2) Administrative 
· BoD meetings before Club monthly meeting.  We lose an entire month after the BoD meeting to address any items at the Club meeting. Are we OK with this and if not, do we want to reschedule BoD meetings?  How and when?   Not discussed
· Finance Report – Vern  Reviewed summary spreadsheet, Vern still tweaking format and content. 
Want summary columns to reflect:  

Activity
   Debit
   Credit
   Totals

These should be broken down into Checking, Savings and Grant. Any additional details can be found in the detail ledger that the above summary is based on.
· BoD officer elections – Do we want to put together a nominating committee to talk to folks who are potentially interested in a BoD position? This would look more like a real election. Who might be interested in participating on a committee; probably need at least 2 people.   Ken volunteered to do this but in hindsight, it shouldn’t be anyone who is running for office.  Both John and Jim are stepping down and should handle the nominating processs.
3) 2024/2025 Field Day 
· After action meeting or discussion?  How best to do this (if we’re going to?)   Jim is scheduling
· Has everyone submitted their expenses and been reimbursed?  Scott?  YES
4)  Planned Club events and presentations for remainder of 2024

Oct 5 & 6 Prep Expo

Oct presentation – 3d printing


Nov - 


Dec  - Year end celebration

5) New Business or topics for future discussion
· Bylaw workgroup/review  Ken will organize this with a couple other members. Results will be presented to the BoD for review.  Approved changes will be voted on at a special club meeting or the 2025 Annual Meeting.   NO PROGRESS
6)  Secretary noted that 2023 Taxes done. Questioned whether these should be done by Treasurer in the future. BoD agreed 

they should.  Secretary needs to transfer info to Treasurer.  NO PROGRESS
7)  Make summary sheet that notes admin tasks and costs


State registration


Federal Taxes


ARRL Insurance


Groups.io


Zoom


ARRL Registration
Secretary volunteered to do a draft of this.   NO PROGRESS
8) Other items?
· Oct 14 GMRS Training for watch captains

Urgent items to be addressed at tonight’s general membership meeting at 1800?  
· 2025 Dues being collected
· Prep expo sign ups

· Officer elections

1800
Meeting adjourned @ 

