BCARC Board Meeting Minutes
January 10, 2024 @ 1700

Sandpoint VFW Hall
Board Members:  

John Ailport, Pat Cox, Ken Conradi, Jim Morford – ALL PRESENT
Club Members Present:


1) Review November minutes    APPROVED

2)  Annual Meeting – any last minute discussion?  NONE

3) Financial Status and Reporting   

· Current bank balances   - see Treasurer spreadsheet
· Monthly expense breakdown  - see Treasurer spreadsheet
· 2024 membership renewals   ~60% of 2023 members in Jan

Ken – suggested looking into PayPal for membership renewals
· others
ARDC Grant ~ $1800 balance should cover remaining repeater work. Per JohnA, any balance will go into BCARC account.

We will have the ability to track funding for separate projects if so desired.  Eg Pico Balloon.
2024 Field Day Coordination

· Jim Morford will be coordinating
· Site – any updates on location?
Oldtown site is a go.  Mark Earls is the contact

36245 Hwy 41

Oldtown, ID

$50 cleaning fee

question whether we will need a porta potty

Jim will schedule a Zoom kickoff meeting on thu 1/18
· Band Pass filters – need to order ASAP to get them in time for FD

· Other items?

· WINTER FIELD DAY??  see Johnny email from Doug.

7) Review of 2024 Calendar – is it current: Re: breakfasts, events, etc?


Breakfasts typically on 4th Sat of month, on 3rd if there is a conflict


John will send Brek dates to Gary for website


John will review all BCARC and ARES events for board to review/approve
8)  Review of current club events to decide if we want to continue or scale back.  Note: The discussion should include K7SYS as the Activities Coordinator


Didnt address this topic
9) Other topics not on agenda or for future discussion

· Bylaw workgroup/review  Ken will organize this with a couple other members. Results will be presented to the BoD for review.  Approved changes will be voted on at a special club meeting or the 2025 Annual Meeting.

Other income -  Eric Anderson is willing to donate one of his devices for auction. Board didnt 



discuss any further

Badges – Ken will research cost and options
1800 Meeting Adjourned
