BCARC Board Meeting

Sept 13, 2023  @ 1700

Sandpoint VFW Hall
Board Members Present: Jim Morford, John Ailport, Ken Conradi, Pat Cox

Club Members Present: Gary White

August Minutes - APPROVED

Financial status and reporting
· $7108.13 in Checking

· $3106.00 in Savings – this is grant money only for use on grant projects

· John prepared a spreadsheet for Pat to use that will help track our detailed monthly income and expenditures. 

Club projects and revenue
· Gary said he will do some research on available grants


Revenue ideas:

· 50-50 raffle, at each meeting everyone gets a free ticket and can purchase more for $1.00 ?? each.  At the end of the meeting, there is a drawing and the winner gets half the pot, the other half goes to club revenue.

· Sell SWAG – club hats, Tshirts, cups, etc

2024 Programs
· Use groups.io to solicit input from members.

Repeater work   Brandon V. will have it done by end of summer. Need to spend grant money by (Pat??)

Badges (Gary had handout for potential designs).

· Want to make the same size as standard badges (example ARES Badges)

· Ken – will check if Staples makes plastic badges

· Discuss design – next meeting

Year end event in Dec
ember
· Suggested Pizza and Salad at the VFW

· Colleen is willing to coordinate food logistics

· Finalize plan next meeting

Field Day Coordinator
· 1 Team with BCARC and ARES combined

· 1 Team Leader

· John will make announcement at meeting and via Groups.io  also looking for a volunteer to take the Team Leader role.

Dues   Need to start reminding people that they are due in January

Elections  John will announce in Oct meeting.  
